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March 25, 2024

Margo Flemming
Executive Director
FlowMed Corporation
123 Palmetto Drive
Miami, FL 33112

Dear Margo Flemming:

Throughout my career, | have been motivated by the impact of high-quality training and development on an organization's success.
This motivation led me to complete an MS in Industrial and Organizational Psychology and pursue a PhD in Industrial and
Organizational Psychology to more deeply explore innovative strategies that foster healthy, inclusive, and productive organizations.
My education, over eight years of experience in the Learning and Development field, and commitment to quality as stated in your
mission, make me an excellent candidate for your open position as Director of Learning and Development.

In my current position as the Learning and Development manager at Cymed Health Insurance, | lead a team of five creative and
innovative instructional designers and learning and performance specialists. | guide the team on leveraging people analytics, needs
assessments, adult learning and instructional design methodologies, and the use of technology to develop and deliver customized
training that aligns with the strategic goals and values of the organization. | spearheaded a collaborative initiative across multiple
departments to tailor training modules that significantly impacted effectiveness and efficiency throughout the organization. Training
satisfaction scores increased by 20% after implementing the new training.

In addition to initiating new training programs, | developed three separate, two-day workshops on leadership development for
executive, senior, mid, and entry level managers. The workshops incorporated self-assessments for managers to gain insights into
their leadership style. | also included in-depth, guided discussions on building skills in active listening, promoting innovation, creating
a psychologically safe environment, fostering constructive conflict, quickly resolving destructive conflict, and successfully managing
a diverse, hybrid workforce.

Through my academic program in Industrial and Organizational Psychology, | am exploring current research on best practices to

create high-performing, healthy organizations. | look forward to an opportunity to further discuss how my knowledge, experience,
and enthusiasm can contribute to the continued success and growth of FlowMed.

Thank you for reviewing my application. | can be reached at 123-111-1111 or by email at kaimheartly456@gmail.com.

Sincerely,

Kai M. Heartly
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